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MOMENTOUS NEWS THIS MORNING

Here is the text from today’s IRB press release. You will see that the USA and Canada
will receive new and extraordinary funding. This is a huge boost to our region. Bear in
mind that up to this point, these two countries had each received a maximum of
£150,000 annually in IRB base funding.

Special recognition goes to Doug Arnot, Dan Lyle and Rick Humm (USA), and to Chris
Le Fevre, Graham Brown and Martin Gallagher (Canada) who hosted Daniel Collins
(the IRB’s special High Performance consultant) and me in June when on our fact-
finding visits. These people worked hard to present their programs, and to submit the
follow up paperwork that was necessary for presentation to the IRB’s Executive
Committee.

IRB to pump extra £30 million into Rugby

The International Rugby Board is set to make the biggest investment in high
performance rugby in its 120-year history. The IRB Executive Committee announced in
Cape Town that it had approved an unprecedented £30 million, three-year programme
of strategic development investments designed to improve the competitiveness of rugby
worldwide.

The investments are a key component of the IRB's Strategic Plan that was announced
late last year. Its major aim is to "increase the number and competitiveness of Unions at
Tier 1". To achieve this the IRB will help maintain and strengthen the traditional base of
rugby and will invest heavily in developing Tier 2 Nations.

The seven Tier 2 Unions - Fiji, Samoa, Tonga, Canada, Japan, Romania and USA - will
receive £15.5 million worth of investments so that they can effectively compete with Tier
1 Unions.

The Pacific Islands will receive over £3million in funding for high performance initiatives.
USA and Canada will receive £3 million between them with a further £2 million being
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invested in Japan and Romania. All of the Unions will also be incorporated into new
cross border and international tournaments, which will receive funding from the IRB.

The IRB will invest in the 10 Tier 1 unions over the next three years in order to improve
competitiveness at the top level. In line with the other Tier 1 Unions, Argentina will
receive £750,000 in funding for its high performance requirements. But since Argentina
needs further assistance if it is to remain a Tier 1 nation, it will receive an extra £1.5
million for additional infrastructure requirements including the establishment of new
domestic structures and a cross-border tournament.

A further £1.5 million has been set aside for Tier 3 development initiatives. The IRB is
presently undertaking a review of these Unions to identify which of them have the
potential to become Tier 2 Unions.

This massive injection of funds for the above projects is over and above the £12 million
the IRB invests annually in its 120 Unions.

IRB Chairman, Dr Syd Millar stated: "This is an historic day for rugby as it represents an
unprecedented level of investment in rugby worldwide. To make lasting change you
need commitment, people, infrastructure and competitions. That is exactly what we are
putting in place and it will make a real difference for the Tier 2 Unions in terms of
increasing their competitiveness. Ultimately the aim is to ensure that more Unions can
challenge for and potentially win the Rugby World Cup.

"The continued growth of the Rugby World Cup is vitally important for the sport, which
only went professional 10 years ago. While rugby has come a long way in that short
period this investment represents a huge statement in terms of our confidence in the
future prosperity of rugby. The maintenance of our traditional base is a priority but we
also have to move rugby into new markets and continue to grow the developing
markets.

"This £30 million IRB investment in strategic development will encompass substantial
investment in the Pacific Islands, Canada, USA, Japan and Romania through high
performance initiatives and new cross border tournament structures. Based on a
comprehensive audit of the Tier 2 Unions, the high performance initiatives will include
playing, administration and sports science infrastructures, player identification
programmes and specialist staffing.

"The Tier 1 Unions will establish enhanced high performance initiatives with the aim of
narrowing the gap in playing performance between the Unions. A key component of this
is the establishment of new international tournaments that will assist in the development
of players through 'A' team structures.

"This is a massive investment programme that should have a significant impact on world
rugby," added Dr Millar. "Our hope is to extend this investment into the next four year
cycle once the financial situation from Rugby World Cup 2007 in France is clear."



Details of the IRB's £30 Million Investment Program  me
Tier 2 High Performance

Within the Tier 2 high performance investment programme a priority funding scale has
been developed based on a comprehensive IRB 6-month audit that was carried out this
year in consultation with each Union. Key elements looked at in terms of high
performance systems included athletes, athlete pathways, coaches, coaching
structures, existing competition structures, equipment and facilities, sports science and
sports medicine. The investments vary from £525,000 to £1.5 million over three years
based on the assessments of the audit.

Samoa, Romania, Canada and USA will receive £1.5 million over three years; Tonga
will receive £830,000, Fiji £800,000 and Japan £525,000. In some cases the funding will
be front loaded in the first year to assist with the establishment of essential
infrastructure requirements.

The total IRB investment in Tier 2 Unions in terms of high performance initiatives,
including the establishment of new tournaments, is £15.5 million. This funding is over
and above the annual IRB grant investments received by these Unions and the benefits
they receive through participation in IRB funded tournaments.

Tier 1 High Performance

Within the Tier 1 investment programme each of the 10 unions will be eligible for up to
£250,000 per annum for a three-year period (2005-2007) for high performance related
projects. Each Union has applied for the funding through the submission of a detailed
proposal demonstrating that a high performance gap analysis has been undertaken and
key performance indicators and key milestones identified.

An additional £1.5 million has been earmarked over the three years for an Argentina
special investment fund. This will fund the development of domestic rugby structures
and a cross border competition in *South America. The total investment in Argentina
over the next three years is therefore £2.25 million.

Tournaments

A series of new cross border tournaments and international tournaments for the Tier 1
and Tier 2 unions have also been approved in principle with an overall budget of over
£10 million. The tournaments are aimed at creating new competition structures for Tier
2 Unions and Tier 1 Union 'A' teams.

This will give an appropriate level of competition for Tier 2 Unions and will aid in the
development of their national teams. The ‘A’ teams in Tier 1 Unions have been identified



as a key development pathway component, especially for those Unions seeking to be
more competitive at the top level.

New Cross Border Tournaments
(non-international tournaments)

- Pacific League - competition between representative regional teams, two each from
Fiji, Samoa and Tonga.

- North America 6 - competition between three representative regional teams from
Canada and three from USA

- A Romania team to play in European Challenge Cup (club competition)

- *South America 8 - competition played between six Argentinean representative
regional teams and one representative team from Chile and one from Uruguay

New International Tournaments
(Played in the existing international window in June/July with structures to be finalised in
November 2005)

- Pacific Six Nations involving Fiji, Samoa, Tonga, Japan, Australia A and Junior All
Blacks

- Expanded Churchill Cup to include Canada, USA, Argentina A, England A and other
national Tier 1 'A' teams (from Wales, Scotland, Ireland, France and Italy)

- Rainbow Cup to include Romania, South Africa ‘A" and other national ‘A’ teams (from
Wales, Scotland, Ireland, France and Italy)

Operational costs for the strategic development programme will be around £1 million.
This includes ongoing consultancy, administration and management support for the
programme. It also includes the employment of a General Manager and a High
Performance Manager who will assist in the implementation of the strategic initiatives in
the Pacific Islands. The IRB Executive Committee has also established an Advisory
Group under the Chairmanship of IRB Deputy Chairman Bob Tuckey to oversee and
monitor the strategic investment programme in the Pacific region.

Best wishes to all.

Tom Jones
Regional Development Manager

| will be out of the country next week. The next “Information Page” will be for the week of August 19",



