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1 IRB Under 19 World Championship
Earlier today, our NAWIRA teams played their last games in Dubai.
Canada 8 Italy 35
USA 28 Korea 30

The results give Canada a fourth place final placing in Pool B, and twelfth for
the USA. | am sure this has been an extremely valuable experience for all
the players and management teams. Congratulations to you all on your
achievements. | know the players will have enhanced their skill sets, and are
more experienced as a result of your commitment and effort over a very tiring
two weeks.

By dint of its placing in the top six, Canada will qualify automatically for the
finals in 2007. USA is required to secure its place in next year’s finals via
NAWIRA'’s qualifying rounds.

A tip of the hat too to Phil Smith, Canada’s referee. At the conclusion of the
event, he will have refereed four matches, and been touch judge in six.

2 Bob Latham, USA Rugby Chairman
Neal Brendel has completed his four years as Chairman of USA Rugby, two
years of which he was also President of NAWIRA.

| would like to add my thanks to Neal for his hard work and guidance during
the tenures. He is a thoughtful and strong contributor to the progress that has
been made. | have appreciated his counsel. He represented NAWIRA at IRB
Council Meetings, when | know he made a positive and well judged
contribution on behalf of the region.

Bob Latham is now the Chairman of USA Rugby. It is a comfort that the
responsibility has passed to safe hands. Bob has issued this statement that |
have taken from the USA Rugby website:

It is a great honor to serve as Chairman of USA Rugby at

such a pivotal time in our organization’s history. It is also a
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great responsibility to ensure that our 65,000 registered
members are benefiting from our organization and getting the
most from their participation in this great sport.

With one small vote at the USA Rugby board meeting earlier
this month, our union took one giant leap into the future.
While some may worry that the reduction of the size of our
board from 26 members to nine will make the voices of our
constituents less audible to the directors, it is designed to
have just the opposite effect. ALL directors will be
responsible and responsive to ALL constituents — not just to
the particular constituency that elected them. Moreover, the
existence of independent directors on our board should bring
resources to the organization that will benefit the sport as a
whole.

The International Rugby Board has invested substantially in
our future and we are committed to being good stewards of
that investment. The rest of the world wants our organization
to succeed. | hope our constituents feel the same way and
will become part of that success.

Our men’s national team will be hosting its first domestic
matches in an expanded Churchill Cup this summer and will
be playing in the qualifiers for next year's Rugby World Cup
in France. Our women’s national team participates in its fifth
World Cup later this summer in Canada. With a more
commercially friendly structure to USA Rugby, we hope to
develop the resources necessary to place our national teams
among the elite teams in international rugby. That is very
much part of our new strategic plan.

However, the strategic plan adopted by the Board earlier this
month is comprehensive, and addresses all levels of play
from youth rugby, to the new North American 4 competition,
to recreational men’s and women’s play. In a process set up
by our consultants at ASMT, we have listened to your
comments and have incorporated them into our strategic
plan. Our national office is preparing operational plans to
further the goals that we have set for the organization, with
your input.

We also look forward to studying how USA Rugby can
partner with and utilize administrative levels below it to further
the interest of our sport. Your TU presidents themselves have
encouraged a review of the roles and responsibilities of



territorial and local area unions and how they interact with
USA Rugby.

With the structural changes, with our strategic vision, and
with a lot of work in the coming months, we hope to make
sure that your involvement in the sport of rugby is all that you
want it to be and that we will give you reason to take pride in
what is your national union.

Bob Latham
Chairman, USA Rugby

Book review
André Watson, The Autobiography by Paul Dobson, published by Don
Nelson of Cape Town.

This opinion has been sent to me by Bruce Carter, who is an IRB Trainer and
member of the Northern California Rugby Referee Society.

This is book well worth any referee's time. Studying the greats who went
before us illuminates the path they trod.

The Three Keys

If a referee wants to improve, to be assigned better games, to work at
higher levels of competition and on bigger stages, then that referee
cannot go wrong by following in such footsteps.

André Watson had only refereed ten Test matches at the time of his
appointment to the Rugby World Cup in 1999. A number of referee
legends were there, men who were household words (in the better
houses, of course). He expected to go home after the pool games but
was eventually named to do the final.

Four years later at the RWC in 2003, there was no precedent for anyone
refereeing a second final. Paddy O'Brien, among others, might have
been named without surprising anyone but André had again earned the
right.

In between, he refereed The Best Game Ever Played, the July 2000
Australia - New Zealand match that was played before the biggest live
audience ever. You remember this one: the All Blacks scored 24 points in
the first eight minutes; the match was tied at halftime; Australia scored
near the end to take the lead for the first time; and then lost when Jonah
Lomu scored in injury time.

So how does a referee merit such appointments?

The closing words of this autobiography might well have been its
frontispiece. Rod Macqueen, who coached the Brumbies and the
Wallabies, wrote the Afterword. Its last sentence reads, "I hope that many
of André's refereeing characteristics will be taken up as a model for
future referees.”



Referees spend a lot of time training, reading, studying the game and
talking to its various exponents. In reading this book, you won't find much
of benefit in helping understand André's methods in these regards. It is
not the story of the methods of a man becoming the best at what he
does.

That's because it was written for the adoring public of the Republic of
South Africa that is proud of his achievements on the world stage. It
wasn't even particularly written for the rugby fans of that country.

But within its passages there are a number of keys to be found about his
professionalism, his personality and his humility that give us insight into
what made him the best referee in the world. These same keys could
help unlock anyone's refereeing future.

Professionalism

Being professional does not mean being paid for what you do, it means
not being personal about doing it. Professionals react to situations
according to how they have been taught and in accordance with the
highest standards of their craft, not according to how they feel about
them.

Witness this exchange with Justin Marshall in a Super 12 match. André
had penalized him for dissent, then added ten meters more for continuing
to disagree aloud. He held up ten fingers to show the additional ten
meters. Marshall mistook this to mean he was being given ten minutes in
the bin, became even angrier and started off the field.

André asked his Captain, Todd Blackadder, to bring Marshall back and
then said to him, "Remain calm. | promise you | will."

Unfortunately there are many referees who would say to themselves, 'If
he thinks it's a yellow, I'll show him a yellow!'

Test referees generally meet with team management the day before the
match. Sometimes this is done with each team separately. André
refereed the first Test of the Lions' tour to Australia in 2001. On the eve
of that match, the Lions' management were chatting him up, friendly like,
over tea and biscuits. Read the professionalism inherent in his account of
what happened next:

"Andy Robinson stood up and said, 'Do you mind if we showed you a
video?'

"l said, 'Yes and no. Yes, if you want to show me what you intend doing.
No, if you're going to show me any Australian illegalities." That ended
that. There were just one or two questions and | was out of there in five
minutes."

There is an invaluable lesson to be learned in André's attitude towards
disciplinary proceedings, even when he seems to be personally involved.

In 2000, England toured South Africa. André was involved in several of
the non-Test matches as fourth official or TMO. Clive Woodward accused
him of cheating to his face and Lawrence Dallaglio gave the finger to the



officials as a group. Look at the understandable emotional response that
he had and how it affected his actions not at all:

"l understand the emotional outbursts in the heat of the moment, but -
again - | could not accept the accusation that South African referees
were cheats and, even more so, that people could say things like that
and get away with it. After the match Freek Burger asked me to put these
issues on paper for SARFU, which | did. | do not know what happened as
a result. 1 did not try to find out, as | thought | had done what was
required of me and that was enough."

This reminds this writer of his thoughts about referees reviewing
disciplinary reports concerning players, coaches and teams: we shouldn't
do it. | am certain that André would agree with the following exegesis.

There are three possibilities if a referee goes into a match knowing that a
certain player one or two strikes against him:

The referee is more likely to penalize the player

The referee is less likely to penalize the player

It will not affect the referee's actions to have this knowledge

The first instance is not fair to the player. The second is not fair to his
opponents. And if the third is intended to be the case, that the information
will have no affect, then why acquire the knowledge and run the risk that
it might?

Personality

Many will remember André's signature line in the closing minutes of a
close game. During any contest for the ball he would shout, "No
penalties!" This desire not to impose himself on the game was his
greatest and most innovative imposition.

He said of the 2002 Super 12 Final, "The match went well for me as |
gave any 50 - 50 situation time to breathe."

This writer's favourite and most telling Watson witticism came during the
2001 Lions tour to Australia, during the first Test.

Things had gotten heated. He needed to speak to Lions' #8 Scott
Quinnell, one of the more famous personalities in world rugby, and asked
Lions' Captain Martin Johnson for his number eight.

Quinnell was within earshot and was instantly in André's face, glaring
down at him, beginning his defense before charges had been filed, body
language shouting defiance.

André relaxed, lowered his shoulders, took a step back and said as
innocently as if he were inquiring after the age of a toddler, "Are you
number eight?"

Quinnell responded in kind. "Yes."

André said, "Good", and then ignored him entirely while talking about him
in the third person to Johnson.



This was a perfect illustration of using one's personality to defuse a
ticking bomb.

His best refereeing buddy Paddy O'Brien summed up the defining aspect
of his personality when commenting of other referees who had accused
Watson of currying favor among the appointments people. Paddy said,
"Losers will always find excuses, and jealousy is stronger than joy."

André Watson's refereeing was literally a thing of joy.

Humility

A referee has to have the self-confidence to take charge of thirty during a
hard, physical contest. But humility is also required in equal measure to
allow the contestants to determine the outcome.

It is no surprise that the referee with the most ability, the most self-
confidence, also had the most humility.

The realization that the self is not supreme is often a concomitant of high
achievers. André and his wife gave thanks in prayer each step along his
career, through tears and triumphs, and he was known for kneeling on
the pitch after the last whistle.

In Cardiff at the end of the RWC final in 1999, as the Northern
hemisphere crowd booed him because Australia had won, he met Queen
Elizabeth Il as she gave out the medals.

She said, "How on earth do you do this?"
He replied, uneasily he says, "This is what | do, ma'am."

After the incident with Justin Marshall referred to earlier, Marshall was
ordered to apologize for various antics and comments during and after
the match.

This passage is very telling as to how a top referee views his own role in
the game:

"The apology read, 'l would like to unreservedly apologise to the people
of New Zealand, especially the rugby fans, the players and the referee
André Watson for my inappropriate reaction to his decision.

"As a role model and a professional player, my behaviour was
unacceptable, unsportsmanlike and sent a poor message to the many
young fans watching.

"l regret my actions and will from now on try doubly hard to conduct
myself appropriately.'

"My respect for the NZRFU grew after that incident. They really treasure
the soul, heart and spirit of the game. That is not true of all rugby nations.
But | was not comfortable that he was made to apologise to me. After all
he had done nothing wrong to me."

A man who takes no offense even when offense is intended is a valuable
person to have in any contentious endeavor. Others can easily see the



synecdoche that in this instance, as for years to come, André Watson
symbolizes all match officials.

The most apposite example of all, though, a bright shining light that
distinguishes this paradigm of refereeing from others who would be good,
occurred during the 1999 RWC Final between Australia and France.

Australia Captain John Eales complained that the French were eye-
gouging. This happened again. The team of three, alerted, saw nothing
and it continued.

Let André relate what could have proven to be the end of his career and
his gut reaction to it:

"The third time it happened to John himself. Then in the second half it
happened again, this time to George (Gregan). John, such a gentleman,
came to me and said, 'I'm going to take my players off.'

"l said to him, 'l can't stop you."

He faced the prospect of the biggest game on the world stage ending in a
fiasco, a career-ending insult, with himself left looking incompetent at
best, to blame at worst. And his reaction was not to bluster, not to
threaten, not to pull out a red card, but to say, "I can't stop you."

André Watson knew his place. Through knowing it he attained first place.
His professionalism, his personality and his humility made him the
greatest referee servant of the sport of rugby football. And still the honors
continued to pour in.

Coda
With regard to one of his daughters he wrote:

"I had fetched her from primary school - one of the perks of being a
professional referee is having time to do such things. | was driving her
home and could sense that there was something wrong but kept quiet.

"Eventually she blurted out: 'Dad, why are you the worst referee in the
world?'

"Who says s0?' | asked, trying to make light of it.
"All the kids at school.""

André Jacobus Watson, the worst referee in the World! The irony, of
course, is that only the best would even be considered for such slander.

A man of calm professionalism, even demeanor and open humility, a

man whose primary expressed emotional response was joy, is a man to
be emulated on and off the pitch.

My thanks to Bruce.



Best wishes to all.

Tom Jones
Regional Development Manager



